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A view from the Chair
I know that very many elderly residents greatly appreciate the support they receive from
MC&R. Whether it is a brief visit to solve a practical problem or a long period of
advocacy and support helping deal with building work or benefits and services it is
invaluable. On their behalf I use this opportunity to thank all the staff who play their part
in making MC&R services so clearly focussed on the needs of our clients.

I also thank fellow Board members for the time and expertise they put in as we develop
our governance to ensure that we are running this growing organisation effectively.

With our valued and enthusiastic resources, I think we can look forward to a rewarding
and bright future.

Mark Longhill
Chairman of the Board of Management

Maggie Walker - Chief Executive



Who are we?
Manchester Care & Repair is an independent Home Improvement Agency.

We are a not-for-profit organisation which is funded from a variety of sources to help
older and vulnerable homeowners or private tenants to live in a warm, safe and secure
environment.

We deliver our services in the areas covered by Manchester City Council and Trafford
Council

....and what do we do?
We help our clients to continue to live independently in their own homes by making them
warm, safe and secure.



....and who are our clients?
Our primary clients are people over 60 years of age, who own their own home or are
private tenants in rented property. There are some exceptions to these criteria in some
of the geographical areas in which we operate due to the way we are funded.

....and what services do we provide?
Our primary service is to help eligible older people with major property repairs and
improvements. This comprises assistance with work planning, recommending a reliable
contractor and access to interest-free finance and grants. In addition we provide: a free
handyperson service; advice on how to access services to help live independently; help
with personal problems; advice on welfare benefits; advocacy; translation services;
training on how to avoid trips and falls in the home and child safety.

If you require further information on our specific services and the areas in which they are
available then please contact us. Our contact details are shown on the back cover.



....our key achievements of 2006-7
During the period we:

• carried out 7000 small works jobs in the homes of elderly and vulnerable clients;

• helped 4000 clients with advice, advocacy or support;

• established an urgent minor adaptations service for Trafford Council and PCT which
delivered within time-scale 100% of the time;

• pioneered a new approach to getting information on services to older people by
training local people in what is available and how it is accessed;

• trained people in home maintenance while renovating two local park buildings;

• were appointed to Manchester’s Housing Market Renewal Framework to deliver
handyperson services city-wide;

• played a key part in the delivery of Manchester’s Partnerships for Older People
programme (POPP);

• recorded that 97% of our clients rated our service ‘good or excellent’ and 99% said
they would use our service again.



....how we have grown ....setting the trend
Some headline figures:

Turnover (£) 195,238 652,997 1,594,847

Employees
(Headcount) 9 21 53
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....our sources of income in 2006/07

£
1. Charitable 31,282

2. Manchester City Council 1,261,428

3. Trafford Council 159,022

4. Trading Income 122,496

5. Other 20,619
Including Bank Interest £9,395

Donations £6,339

Total 1,594,8472
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....and what we spent in 2006/07

£
1. Materials 83,961
2. Contractors 88,300
3. Salaries (inc NI) 1,031,847
4. Employees (other costs) 121,671
5. Property Costs 83,287
6. Admin Overheads 59,839
7. Legal & Professional 38,366

Total 1,507,271
3
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A copy of our published accounts can be provided on request



....how are we organised ?
We deliver our services from two operational units, Manchester Care and Repair
and Trafford Care and Repair, both of which are based at our corporate centre in
Old Trafford, Manchester. In addition we run the Generation Project from a satellite
office in Beswick, East Manchester.

Manchester Care & Repair – deliver a range of property maintenance and personal
support services within the geographical area which is served by Manchester City
Council.

Trafford Care & Repair – deliver a range of property maintenance and personal
support services within the geographical area which is served by Trafford Council.

The Generation Project – provides a holistic personal/community support service to
older and vulnerable residents within the majority of wards within East Manchester.



Spotlight
on Manchester

Manchester Care & Repair offer the
following services within the area
served by Manchester City Council.

• home maintenance/DIY training
• a Handyhelp service
• property repairs including help
with access to finance and
grants

• advice on safety in the home
• child safety in the home
• advice on contractors
• advice and advocacy
• advice on independent living

What we did in 2006/7
• we gave DIY training to 65 residents and involved the

occupants of 961 properties in home maintenance
activities.

• our Handypersons completed 3553 tasks for 1164
client homes.

• involved 20 local volunteers in training on services
available for older people.

• assisted 95 clients to carry out major property repairs
using interest free loans or grants.

• provided 954 elderly residents with falls prevention
advice in their home.

• trained 32 staff in other caring agencies on safety in
the home (from December 2006).

• helped 270 clients to live independently in their own
home.



Spotlight
on Trafford

Trafford Care & Repair offer the following services
within the area served by Trafford Borough Council.

• a Handyperson service
• home repairs support
• help with grant applications
• welfare benefit checks
• advice on contractors
• hospital discharge adaptations

What we did in 2006/7
• our two Handypersons completed 604 tasks for

436 clients.

• we supported 267 clients with major home repairs.

• we processed 92 Home Owner Grant applications
and assisted 49 clients to access welfare benefits.

• we received 734 requests for details of reputable
contractors.

• we carried out 1316 jobs to either facilitate hospital
discharge or to make the home safer and more
comfortable for clients at risk from falling.

You can contact Trafford Care & Repair direct on: 0161 873 8866; Fax: 0161 872 5544;
e-mail: trafford@careandrepair-manchester.org.uk



....our impact
on areas

Manchester has made
significant changes to
the way in which it
supports home repairs
for vulnerable people.
We have worked with
them to ensure that the
systems for a range of
new grants and loans
work to reach the
intended audience.

Trafford wanted to
improve its performance
in providing adaptations
to allow people to return
home from hospital. We
worked closely with
them to ensure that they
could pass these works
on to us and rely on us
having the works
completed within the
required timescales.

The Carers Panel found
that many carers could
not get away for the
breaks and respite
offered.
We worked with the
Panel to develop a
scheme for a carer to
have one room
decorated instead, which
met carer’s requests.

Older people in East
Manchester had
repeatedly raised with us
their need for a local
Neighbourhood Care
Scheme. We made a bid
for funding available
under a government
programme (POPP –
Partnerships for Older
People programme) and
now have a team of
trained
volunteers ready to
provide the core of this
new service.



Mrs S speaks English as a second
language and struggles to complete
forms. Our handyman saw her
struggling to climb the stairs and
referred her to our caseworker. We
were able to assist her in making a
successful benefit claim and she
considers that if she had to fill the
application in herself she would
have thrown it in the bin. We also
helped her apply for a blue badge,
asked the fire service to fit smoke
detectors and gave advice about
medication deliveries from the local
pharmacy. We are now giving
support with the Home Owner
Grant scheme.

Mrs F is 82 and lives independently in her own
home. Her roof was leaking and she was
terrified that it would collapse or that she would
slip on the wet floor. The house was not old
enough to qualify for a Home Owner Grant and
she had very limited savings. As she had had a
bad experience with a ‘cowboy’ contractor she
was worried over how she would pay for the
work so the Council referred her to Trafford
Care & Repair. With our help she was able to
access funding through a charitable source and
we arranged for quotations from reputable
contractors so that the roof could be repaired.
We also found that her heating system was
inefficient. We contacted the installer who had
fitted the system and they arranged for the
faults to be rectified.

Our Handypersons fix
broken gates, dripping
taps, sticking doors,
crumpled carpets,
curtains and rails,
change light bulbs,
trailing phone wires;
install smoke alarms,
grab rails; extra hand
rails, fit locks and
bolts; door viewers,
safety chains;
children’s safety
gates….and much
more.

....our impact
on people



....our Generation Project
The Generation Project is an information and advocacy service, which works with and for
older people in the regeneration areas of East Manchester. It is free, confidential and
impartial and open to anyone aged 55 and over and/or their carers.

The service focuses on providing people with information about services that can help meet
their housing needs along with issues concerning general health and well being.

We can help people consider their housing options and assist them with getting information
about Compulsory Purchase Orders.

Our aim is to help people to make informed choices, maintain their independence and have
their voices heard. We have recently started a volunteers programme to involve members
of the community to help the lonely and isolated to interact with the local community and
access services.

The Generation Project can be contacted directly on Tel: 0161 230 6789
Fax: 0161 230 6655



....our Team

We are an accredited Investors in People Employer

During 2006/7 we:

• introduced a new management structure to better respond
to our changing service portfolio and increased client base.

• introduced a new staff performance appraisal system
• trained all our staff in Manual Handling, CPR, Health and

Safety and Fire Regulations
• enhanced our internal communication though improved

core/team briefings and the introduction of our house
magazine ‘Links’.

We hold the Foundations Quality Mark

At March 2007

Management 6

Team Leaders 7

Technical / project 21
caseworkers

Operatives 11

Administrators* 8

Total 53

*includes 1 specialist in HR and 1 in
Finance



....our Board
Members during 2006/7:

Chair Mark Longhill
Treasurer Bryan Leck OBE JP

Mike Gaskell
John Harrop
Derith Jones
Phil Laker
Sarah Robbins
Wendy Saxton (appointed 30th January 2007)
John Shenton (resigned 12th September 2006)
Pam Smith

Company Secretary: Maggie Walker

All our Board members are volunteers. If you feel that you have the skills, experience, commitment and
enthusiasm to help develop our company than please do contact us.

During the year our Board undertook:

• a strategic company review

• a review of governance practice

• a Board skills audit with Action Plan



....our plans
for the future

....extend our role in Advocacy

....increase our Handyhelp
service and train more people

in DIY

....develop partnerships with
more statutory organisations

including PCTs

....reach more people with
more services based on

their need

....maintain our excellent
customer satisfaction ratings

....further develop the role of
the Board

....develop our ‘Take-up
Champions’ with funding

awarded by The Big Lottery



....our Vision
‘Older and vulnerable people who wish to live independently at home have the support
they want to keep their home in good repair and adapted to their requirements’.

....and our Ambition
’Manchester Care & Repair aims to be the preferred supplier of advocacy and practical
support to older and vulnerable people living in their own homes in the Manchester
area, helping ensure that older people live independently in a safe, secure, warm and
well-maintained property’.



....our Values
‘To listen and respond to peoples needs: offering a professional and accessible service
to support independence and choice’.

This means that we are:

• known for the respect we give to our service users;

• recognised as being an accessible, fair and open organisation;

• valued for our commitment, professionalism and efficient and effective delivery;

• known as a responsive and dynamic organisation, aware of the needs and views of
service users and other key stakeholders.



....how to Contact Us

Tel: 0161 872 5500

Fax: 0161 872 5544

E-mail: mail@careandrepair-manchester.org.uk

Web: www.careandrepair-manchester.org.uk

Manchester Care & Repair Ltd is an Industrial & Provident Society registered
with charitable aims – Registered No. 28333R

If you would like any further information on our Annual Review please contact us.

Address:
Unit 14
Empress Business
Centre
380 Chester Road
Manchester
M16 9EA
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